SELECTED Al SYSTEMS

Paul Warner

An evidence-gated selection of operational systems, real interface captures, verified workflow diagrams, current
status, and explicit limitations. Private source remains private; local prototypes are not presented as deployed
products.

pwarner333@gmail.com | Portfolio | GitHub

EVIDENCE-GATED SYSTEM INDEX

SYSTEM CURRENT STATUS

KeyTurn Cleaning Company OS Production Prelaunch — Controlled Launch

Government Contract Intelligence Functional Prototype / In Development — Not Deployed

Platform

Agency Operations OS Functional Prototype / In Development — Local Only; Not
Deployed

Project AR.C.H.E.R. Recovery Candidate — Empty Remote Repository

Release rule: real captures are labeled by stage; private source stays private; unsupported authorship, employment,
outcome, and affiliation claims are omitted.
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KeyTurn Cleaning Company OS

Status: Production Prelaunch — Controlled Launch | Evidence scope: Private canonical repository; sanitized
evidence

 Multi-surface operating system connecting a public cleaning website, protected CRM, crew portal, Supabase
data boundaries, and guarded automation controls.

« Repository evidence supports typed agent tools, budgets, audit records, explicit approvals, containment, and
deterministic behavior while providers are disabled.

« Current limit: production prelaunch does not mean live operations; messaging, payments, and autonomous
external actions remain disabled pending owner approval.

VERIFIED ARCHITECTURE / WORKFLOW

01 02 03 04
Public intake CRM and operations Crew workflow Guarded integrations

Keyo—w Turn o= Services Service Area Pricing FAQ Careers Contact 3 FICY

KEYTURN CLEANING CO.

Move-ready
cleaning for the

home handoff.

A calmer, checklist-led way to prepare a home for the next key turn across Buford,
northern Gwinnett, and nearby communities.

Get My Move-Ready Cleaning Estimate > ‘ Call KeyTurn

® Local planning corridor @ Clear checklist scope # Human estimate review
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Government Contract Intelligence Platform

Status: Functional Prototype / In Development — Not Deployed | Evidence scope: Private canonical repository;
sanitized evidence

* Private multi-tenant prototype that preserves federal source records, normalizes opportunities, and applies
explainable qualification rules.

 Deterministic pursuit briefs and source-grounded reporting keep GO / HOLD / NO-GO decisions under human
control; optional model summaries remain bounded.

« Current limit: no production service, billing, email provider, production database, or autonomous submission
workflow is represented as active.

VERIFIED ARCHITECTURE / WORKFLOW

01 02 03 04
Public source records Normalize and version Explainable checks Human pursuit decision
a GovBid Scout Product Howitworks Pricing FAQ  Contact Signin

Product workflow

QUALIFICATION RECORD

From public notice to Evidence stays attachedto:the d‘ecision
defensible pursuit decision. |

GovBid Scout is built around a traceable qualification workflow: preserve the
tails that affect fi ain ev s d keep the

customer in control of the final decision

Start trial > Request a walkthrough

ONE CONNECTED OPERATING LOOP

The context a capture team needs,
without the spreadsheet handoffs.

o Each capability is designed to contribute evidence to the same opportunity record so discovery,
analysis, monitoring, and pursuit management do not drift apart.
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Agency Operations OS

Status: Functional Prototype / In Development — Local Only; Not Deployed | Evidence scope: Private canonical
repository; sanitized evidence

* Local prototype covering lead intake, qualification, client and project records, approvals, change requests,
support, and organization-scoped portal access.

 Repository evidence supports authentication, server-side role checks, organization membership boundaries,
row-level security, and browser/database validation.

* Current limit: no Al runtime or production deployment is verified; the system is represented as operations and
integration evidence.

VERIFIED ARCHITECTURE / WORKFLOW

01 02 03 04
Lead intake Owner qualification Project delivery Scoped client portal

‘t??:‘wf:r’emm:s Services Pricing  Industries Systems audit Client login Start a conversation 7
OPERATING SYSTEM

OPERATIONS, ENGINEERED

Turn scattered work 7
into a business you can
run. =

Deliver
Agency Operations OS brings sales, onboarding, delivery, approvals, billing
records, and support into one deliberate operating rhythm—without adding Confirm

enterprise overhead.

Start with an audit - See the work

@ Client access stays organization-scoped

THE OPERATING LAYER

o One connected path from first conversation to long-term support.

O Y T T
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Project A.R.C.H.E.R.

Status: Recovery Candidate — Empty Remote Repository | Evidence scope: Repository condition record; no
implementation claim

* Authenticated audit found an empty private remote and a high-confidence matching five-commit local source
candidate.

* The local candidate is not safe or validated for restoration until index reconciliation plus secret, provenance,
and bootstrap review are complete.

* Current limit: feature, architecture, ownership, and deployment claims remain withheld until the recovery
candidate passes review.

VERIFIED ARCHITECTURE / WORKFLOW

01 02 03 04
Empty remote Search related evidence = Owner scope approval Restore or document
honestly

RECOVERY DECISION RECORD

An authenticated empty private remote and a high-confidence matching
five-commit local source candidate.

NOT VALIDATED The local worktree and index disagree, and secret, provenance, intended-scope,
and base-branch safety reviews remain open.

WITHHELD Feature, architecture, ownership, screenshot, and deployment claims remain
unpublished.
NEXT SAFE ACTION Reconcile the index, scan secrets and provenance, confirm intended scope and

bootstrap history, then restore only verified source through review.

The absence of a screenshot on this page is deliberate: the local recovery candidate has not passed
publication-safety review, so no unvalidated surface is presented as working software.
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